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GRAFT COLLABORATIVE CIC 

SAFEGUARDING POLICY 2020/21  

 

1. INTRODUCTION 

 

Graft Collaborative CIC is a non-profit Community Interest Company established to 

support emerging creative practitioners from a range of artistic and performative 

disciplines through the development of engaging projects involving Leeds-based 

communities to highlight and engage residents with important social issues. This will 

be achieved by creating and developing opportunities for communities to engage and 

participate in artistic projects from emerging artistic and performative practitioners 

(APPs). 

By connecting a diverse range of emerging APPs with residents, businesses, 

organisations and institutions through immersive and non-traditional methods of 

engagement, communities will be given unique spaces to highlight and discuss social 

issues relevant to themselves. Producing these opportunities will involve imparting 

useful development and entrepreneurial skills to APPs ,including securing funding and 

nurturing networks, encouraging positive and dynamic shifts within the creative 

industries. 

Graft Collaborative also aims to inspire the creative industries to become more 

inclusive of emerging APPS and widening access to arts and culture by creating 

opportunities in underdeveloped communities, facilitating engagement with 

performances, exhibitions and other creative outreach projects. As a CIC, Graft 

Collaborative acknowledge the range of complex social barriers that prevent access 

to these activities, especially financial constraints and class-based issues including 

harmful stereotypes. Overcoming these barriers and building community cohesion can 

only be achieved through open and compassionate debate between residents, local 

businesses, institutions and organisations. Cultural and artistic events are vital tools 

in developing this shared understanding, helping to educate individuals to use their 

voice to bring positive change and unity. 

Through our work in these communities, we aim to connect with a diverse audience, 

including young persons and children. As such, Graft Collaborative are committed to 

the safeguarding of all participants, volunteers and members, ensuring the safety and 

welfare for children, providing protected spaces with clear guidelines for everyone 

involved in our projects and events. Members and volunteers are encouraged to read 

through our policy and ensure their contact with any participants, especially with young 

persons and children, is appropriate and responsible.  
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2. A NAMED PERSON(S) FOR SAFEGUARDING 

 

Name of Safeguarding Lead: JAMES GRAY 

Position: Director/Secretary 2020/21 

Emergency Contact No: 07546643630 

 

Name of Deputy Safeguarding lead: LIAM ROBBINS 

Position: Artistic Director 2020/21 

Emergency Contact No: 07368409225 

 

Should you have any concerns about the welfare of a young person, you can report a 

child protection concern directly to Children’s Social Work Service:  

Children’s Social Work Service: 0113 222 4403 

Social Care: Emergency Duty team (out of hours): 0113 376 0469  

Please provide them with as much information as possible. You can also email on 

childrensedt@leeds.gov.uk. If you are ever concerned that a child is in immediate 

danger, please call the police on 999. 
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3. RECOGNISING THE SIGNS AND SYMPTOMS OF ABUSE 

 

Child abuse is quite rare, however, it is important that all members and volunteers 

understand the different forms of abuse that some children may experience and the 

signs and symptoms of such abuse. When appropriate, Graft Collaborative CIC may 

recommend that members and volunteers with direct contact with children and young 

people gain access to training to help them not only identify but also act upon any form 

of abuse that they may identify. However, all members and volunteers are expected 

to have a basic understanding and ability to recognise the signs and symptoms of 

abuse.  

There are four main types of abuse which can cause long term damage to a child or 

young person. It is important to understand that abuse may come from anyone who 

has contact with the child or young person: 

 

PHYSICAL ABUSE:  May involve hitting, shaking, throwing, poisoning, burning or 

scalding, drowning, suffocating, or otherwise causing physical harm to a child.  

Physical harm may also be caused when a parent/carer fabricates the symptoms of, 

or deliberately induces illness in a child. 

 

EMOTIONAL ABUSE: Is the persistent emotional maltreatment of a child such as to 

cause severe and persistent adverse effects on the child’s emotional development.  It 

may involve conveying to children that they are worthless or unloved, inadequate, or 

valued only in so far as they meet the needs of another person. It may include not 

giving the child opportunities to express their views, deliberately silencing them or 

“making fun” of what they say or how they communicate. It may feature age or 

developmentally inappropriate expectations being imposed on children.  These may 

include interactions that are beyond the child’s developmental capability, as well as 

overprotection and limitation of exploration and learning, or preventing the child 

participating in normal social interaction.  It may involve seeing or hearing the ill-

treatment of another.  It may involve serious bullying, (including cyber- bullying) 

causing children frequently to feel frightened or in danger, or the exploitation or 

corruption of children.  Some level of emotional abuse is involved in all types of 

maltreatment of a child, though it may occur alone. 

 

SEXUAL ABUSE:  Involves forcing or enticing a child or young person to take part in 

sexual activities, not necessarily involving a high level of violence, whether or not the 

child is aware of what is happening. The activities may involve physical contact, 

including assault by penetration (for example, rape or oral sex) or non- penetrative 

acts such as masturbation, kissing, rubbing and touching outside of clothing   
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They may include non-contact activities, such as involving children in looking at, or in 

the production of, sexual online images, watching sexual activities, or encouraging 

children to behave in sexually inappropriate ways, or grooming a child in preparation 

for abuse (including via the internet). Sexual abuse is not solely perpetrated by adult 

males. Women can also commit acts of sexual abuse, as can other children. 

 

NEGLECT: Is the persistent failure to meet a child’s basic physical and/or 

psychological needs, likely to result in the serious impairment of the child’s health or 

development.  Neglect may occur during pregnancy as a result of maternal substance 

abuse. It may also include neglect of, or unresponsiveness to, a child’s basic emotional 

needs. 

Possible signs of abuse include: 

 

● Unexplained or suspicious injuries such as bruising cuts or burns, 

particularly if situated on a part of the body not normally prone to such 

injuries or the explanation of the cause of the injury is does not seem right. 

 

● The child discloses abuse or describes what appears to be an abusive act. 

 

● Someone else (child/adult) expresses concern about the welfare of a child. 

 

● Unexplained change in behaviour such as withdrawal or sudden outbursts. 

 

● Inappropriate sexual awareness or sexually explicit behaviour. 

 

● Distrust of adults, particularly those with a normally close relationship. 

 

● Difficulty in making friends. 

 

● Eating disorders, depression, self harm or suicide attempts. 
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4. BECOMING AWARE OF A SAFEGUARDING ISSUE 

 

If at any point during a project, event or any other period of engagement for Graft 

Collaborative CIC you become aware of a potential safeguarding issue, it is important 

to always share your concerns with the named safeguarding lead, or deputy, or with 

Children’s Social Work Services directly. These contact details can be found in Section 

2 of this policy.  

You may become aware of a safeguarding issue because:  

● a third party or anonymous allegation is received; 

 

● a child or young person’s appearance, behaviour, play, drawing or 

statements cause suspicion of abuse and/or neglect; 

 

● a child or young person reports an incident(s) of alleged abuse which 

occurred some time ago; 

 

● a written/verbal report is made regarding the serious misconduct of a worker 

towards a child or young person. 

 

If you are ever concerned that a child is in immediate danger, please call the 

police on 999. 

 

You may become aware of a safeguarding issue in your time outside of work or 

volunteering for Graft Collaborative CIC; any retrospective allegations or concerns are 

just as important, and should be reported immediately, even if you no longer hold any 

professional relationship with the company.  
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5. WHAT TO DO IF YOU ARE CONCERNED ABOUT A CHILD 

 

It is important that you treat any allegations extremely seriously. Never think that 

someone else may be dealing with it, make sure you respond directly. 

Please read the following guidance carefully and refer to it if you are ever unsure about 

what appropriate action should be taken.   

 

Stage 1: 

● Initially talk to a child/young person about what you are observing. It is okay 

to ask questions, for example: “I’ve noticed that you don’t appear yourself 

today, is everything okay?” Never use leading or direct questions. 

 

● Listen carefully to what the young person has to say and take it seriously.  

  

● Always act towards the child as if you believe what they are saying. 

 

● It is not the responsibility of Graft Collaborative CIC or any of our members 

or volunteers to investigate incidences of suspected child abuse but to 

gather information and refer only.  

 

● Always explain to children and young people that any information they have 

given will have to be shared with others, if this indicates they and or other 

children are at risk of harm;  

 

● Notify our Named Person for Safeguarding (Section 2) 

 

● Record what was said as soon as possible after any disclosure and ensure 

it is signed and dated.  A template for this record can be found in Section 9 

of this Policy. This record should include: 

 

● Date, time and location of notification; 

 

● Your name, position held with Graft Collaborative CIC and title of 

project/event; 

 

● Young person or child’s name; 

 

● What was said; 

 

● Actions to be or already taken (i.e. who have you contacted?)  
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● Respect confidentiality and file documents securely either by email: 

graftcollaborative@gmail.com, handing over the document in person or 

posting (please contact the Named Person for Safeguarding to organise a 

postal address before posting) 

 

Stage 2: 

The Named Person(s) should take immediate action if there is a suspicion that a child 

has been abused or likely to be abused.  In any situation involving an allegation of 

abuse, the Named Person should contact the Children’s Social Work Service and/or 

the police. These referrals are normally handled within a 24 hour period. The Named 

Person(s) will keep you and any other members or volunteers informed with any 

appropriate information.  

Parents / carers will need to be informed about any referral to Children’s Social 

Work Care unless to do so would place the child at an increased risk of harm.  
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6. SAFE RECRUITMENT 

 

Sometimes there are people who seek to work with children and young people who 

may pose a risk to children and who may harm them. Graft Collaborative CIC is 

dedicated to ensuring that our process for recruiting members and volunteers will help 

reduce this risk. Anyone wishing to join our company, or any of our projects or events 

as a member or volunteer will be subject to our recruitment and selection process.  

 

● All opportunities to join our company will involve an application form to 

assess the candidate’s suitability for the role, which will include this 

Safeguarding Policy as necessary reading before applying.  

 

● If the candidate’s application is accepted, a face-to-face interview will be 

held with pre-planned and clear questions. These will include questions to 

help gather information about any criminal convictions, cautions, other legal 

restrictions or pending cases that might affect their suitability to work with 

children.  

 

● All successfully interviewed candidates will have their identity verified by 

asking for proof, such as photographic ID or evidence of qualifications 

achieved.  

 

● Where appropriate, a candidate who will have direct contact with children or 

young persons will undergo a DBS check.  

 

● Additional checks may be undertaken for candidates for non-U.K. residents. 
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7. MANAGEMENT AND SUPERVISION OF STAFF/VOLUNTEERS 

 

Any project or event organised by Graft Collaborative CIC will be supervised by an 

appointment Project Lead; they will be responsible for the organisation and 

supervision of any members or volunteers involved in the creation or delivery of work.  

The Project Lead will ensure that clear communication is maintained with all involved, 

ensuring that any concerns raised are handled with diligence, privacy and care.  

Any project involving the participation of children or young persons will be subject to a 

Safeguarding Risk Assessment to be completed by the Project Lead, alongside a 

Health and Safety Risk Assessment. Both of these documents, as well as a copy of 

this Safeguarding Policy, will be made available to anyone involved in the 

management or delivery of the project. When required, additional training for members 

and volunteers may be arranged to ensure all potential risks are fully understood. 

The Project Lead will take responsibility for all meetings or opportunities to discuss the 

project management and delivery. If you have any concerns about their conduct or are 

unsure of your duties and responsibilities, please contact the Named Person(s) for 

Safeguarding. More details on allegations against Directors and Members can be 

found in Section 8 below.  
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8. ALLEGATIONS AGAINST DIRECTORS AND MEMBERS 

 

Any allegation of inappropriate or gross misconduct made against a Director or 

Member of Graft Collaborative CIC will be dealt with appropriately. All allegations 

should be made either verbally during an arranged meeting with, or be made in writing 

and sent to the Named Person(s) for Safeguarding. Please refer to their contact details 

in Section 2.  

If an allegation involves the Named Person(s) for Safeguarding, or you feel appropriate 

action has not been taken, you can raise your concerns with the Local Authority 

Designated Officer (LADO). 

The Leeds LADO can be contacted on: 0113 3789687 or by email:  

lado@leeds.gov.uk  

You and the Named Person(s) for Safeguarding must ensure that any child or young 

person involved in an allegation is safe and away from the individual(s) against whom 

the allegation is made. 

Regardless of whether a police and/or Children Social Work Service investigation 

follows, an internal investigation will always take place and consideration given to the 

operation of our disciplinary procedures. This may involve an immediate suspension 

and/or ultimate revocation of appointment to the company depending on the nature of 

the incident. More details about our disciplinary procedures for members and directors 

can be found in both your contract and our Articles of Association (please contact your 

Project Lead or email: graftcollaborative@gmail.com if you do not possess a copy of 

either these documents).  

 

 

 

 

 

 

 

 

 

 

 

 

 

mailto:lado@leeds.gov.uk
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9. RECORDING AND MANAGING CONFIDENTIAL INFORMATION 

 

Graft Collaborative CIC is committed to ensuring the confidentiality of our participants, 

members and volunteers, with any personal information gathered being securely 

stored. When possible, we aim to avoid using digital or computerised methods of 

collecting data and details, with any personal information stored securely on physical 

paper copies. This is to limit the risk of information being handled or exposed to anyone 

without prior permission.  

These details will only be accessed by the Named Person(s) for Safeguarding and any 

Project Leads with permission upon request. Our records will be checked at the end 

of every business year (May-April) with any out-dated or duplicated information being 

destroyed appropriately. Any details gathered by our company will never be shared 

with Third-Parties or individuals not named in this section.  

All our participants, members and volunteers have the right to privacy and 

confidentiality, and as a company, we respectfully the right for any information or 

details we have stored to be withdrawn or destroyed upon request. In the case of 

children or young persons involved in our company or our projects and events, 

personal information or details may be shared when appropriate if a safeguarding 

issue is raised, and it is deemed necessary by the Named Person(s) for Safeguarding 

for their protection and welfare.  

To ensure that information is gathered sensitively and handled with diligence and care, 

a template for recording any allegation of abuse or inappropriate behaviour or any 

other safeguarding concern raised can be found on the next page. Please complete 

this record with as much detail as possible and follow the guidance in Section 5 of this 

Policy. Do not save or store a copy of this for yourself, as this will be breach of our 

confidential information management policy, and may result in disciplinary action being 

taken.  
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GRAFT COLLABORATIVE CIC 

SAFEGUARDING: RECORD OF ALLEGATION OR CONCERN 

 

NAME  

POSITION  

PROJECT  

DATE  

TIME  

LOCATION  

 

 
CHILD/YP’S NAME 
 

 
 

Please provide any 
details of what has 
been observed by or 
raised to you:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
(Continue onto the 
reverse if 
necessary) 
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Please provide 
details of any action 
you have 
undertaken:  
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10. DISTRIBUTING/ REVIEWING POLICIES AND PROCEDURES 

 

All of our Policies and Procedures can be accessed through our website: 

www.graftcollaborative.blog.home.com or sent via email or post upon request.  

Our policies will be reviewed and redistributed at the beginning of every business year 

(May-April) with any appropriate changes made.  

 

11. RESPONSIBILITIES OF BOARD OF DIRECTORS 

 

Our Board of Directors are responsible for all Policies and Procedures for Graft 

Collaborative CIC and will ensure through committee meetings that all Policies and 

Procedures are up to date, with correct and clear information, and approved for 

distribution to our participants, members and volunteers.  

Through this Safeguarding Policy and our work, the Board of Directors agreed to the 

following:  

● Provide written and verbal guidance to all members and volunteers; 

 

● Ensure everyone understand their legal duties and responsibilities; 

 

● Maintaining a clear framework for Safeguarding issues that is present and 

adopted by all involved in the company.  

 

● Ensure all members and volunteers with direct contact with children and 

young persons undertake Safeguarding Training, DBS checks and are 

aware of and able to recognise the signs and symptoms of abuse.  

 

● Physical punishment or threat of physical punishment must never be used 

under any circumstances and will result in instant and ultimate dismissal or 

revocation of appointment.  

 

● Verbal humiliation or abuse towards anyone, especially children or young 

persons is unacceptable and will be subjected to the appropriate disciplinary 

action.  

 

 

 

If necessary, please complete your checklist of required reading and give the 

completed checklist to your Project Lead.  

http://www.graftcollaborative.blog.home.com/

